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OVERVIEW

Tourism is a fascinating social 
phenomenon whose impact on public 
space is becoming increasingly 
important  to place-making 
everywhere, as leisure industries 
expand and new destinations emerge 
across the globe. Historically driven 
by modern western culture, a growing 
Asian middle class, in particular an 
enormous tourist trade from mainland 
China, is anticipated to be the next 
big development in global tourism. 
Despite international security 
concerns – terrorism, the war in Iraq, 
the outbreak of SARS, the South-East 
Asian tsnumai, the threat of avian flu 
– the importance of tourism to the 
world economy continues to grow. 

Public space is the primary domain 
of tourist practices – those activities 
outside the everyday work and 
home. The Byera Hadley Travelling 
Scholarship has facilitated a 
focussed study of the relationship 
between tourism and public space; 
a surprisingly unexplored yet critical 
question for urban places globally. 
 

procedure + intent

I was awarded the 2002 Byera 
Hadley Travelling Scholarship after 
completing the first half of a two part 
masters program in Barcelona. The 
research builds upon my post graduate 
experience, using the second part of 
the ‘Arquitectura: Critica y Proyecto’ 
program as a springing point for the 
independent study.

An objective of the study was to 
apply the methods of investigation 
advocated by the masters program 
that broadly aimed to develop critical 
architectural practice by dissolving the 
opposition between the traditionally 
diametric roles of design and 
criticism. In other words, developing 
research through a combination of 
both observation and projection. The 
intention of the study was to offer 
productive ways of looking at the 
impact of tourism on public space 
through the examination of a series of 
European case studies and, in turn, 
to develop an approach to spatial 
intervention as related to tourism and 
place making in Australia. This study 
thereby draws upon a series of case 
studies, used to determine or discover 
criteria pertinent to the broader 
question of tourism and public space, 
as the basis for reframing each place 
through design. 

The Scholarship assisted my return 
to Barcelona in 2003, where I was 
able to develop two sites investigated 
in 2002, as case studies within 
a broader tourism context; the 
Fondamenta Santa Lucia within the 
context of Venice as one of the most 
heavily visited site in Europe, and the 
Sagrada Familia urban precinct within 
the context of Barcelona as a model 
tourist city. 

My research included interviews with 
city designers and architects, and drew 
upon the resources of two libraries in 
Barcelona; the library of the Collegi 
d’Arquitectes de Catalunya, the 
second largest architectural library in 
Europe, and the Biblioteca de Turisme, 
specialising in tourism. The literature 
review, sustained in Australia, turned 
up several impressive texts, including 
Lucy Lippard ‘s book on tourism, art 
and place. 1

A particular interest in mobility and the 
seasonal flux of tourists experienced 
in coastal areas as compared with 
city tourism destinations, led me 
to search for a case study outside 
Barcelona. I selected the Island of 
Mallorca with the Balearic Archipeligo, 
which at a point of crisis was looking 
to radical measures to recover 
from environmental damage due to 
tourism.

Uluru provided an appropriate 
Australian comparison to these 
examples of major tourist sites in 
Europe, as the country’s most iconic 
tourist attraction along with the Sydney 
Opera House. What was emerging 
from these case studies was their 
constraints or limits – congestion, 
spatial contestation, environmental 
depletion – and associated impacts 
on the tourist experience. 

I continued this research whilst 
developing practice with Nicholas 
Murcutt in Sydney, after my return 
from Barcelona. Through our 
practice I became involved with three 
public projects at Sydney Olympic 
Parklands. My focus on tourist sites 
in Europe started to inform our 
approach to these public visitor sites 
at the Parklands. These provided 
the opportunity to consolidate and 
translate the research findings 
into actual projects, which are also 
included here as case studies. 

This report is structured by these 
case studies, with salient themes 
woven into the discourse where they 
are of particular relevance or are most 
clearly illustrated by each precedent.

Touristic sites exaggerate the tensions 
present in contemporary public 
space. Furthermore, the economics 
of tourism draws attention to these 
places by authorities seeking to find 
solutions to the conflicting demands. 
This study focuses on the way in which 
architects have responded to such 
limits as constraints, simultaneously 
inverting them into architectural 
strategies that offer a variety of 
solutions as inventive mechanisms 
for dealing with these dialectics. The 
study describes the shifting patterns 
of ‘desired’ touristic practice, led 
by both the promoters of tourism 
and tourists themselves, and how 
architects have responded to these 
shifting attitudes. More importantly, 
it advocates that architectural urban 
practice can be a powerful agent in 
resisting or promoting such shifts. 

relevance

The Byera Hadley Travelling 
Scholarship has allowed me to 
undertake study that has been 
personally rewarding. This research 
has relevance to the profession and to 
the wider industry, and is of continuing 
interest to me as an architect and 
educator, via the following three areas 
identified in my original proposal.

Sydney as a tourist city

Tourism will continue to be important 
to Sydney in her role as the main 
portal for international tourists to 
Australia. Increasingly public space 
will need to negotiate the pressures 
of the tourist, the everyday user and 
the everyday user engaged in tourist 
practices, operating as tourists in 
their own city. 

This research has helped shape 
the direction of my own practice in 
Sydney, directing my approach in 
projects where the ‘visitor experience’ 
is framed as a central theme in 
the design of public space. I have 
been able to share these insights 
with other professionals through my 
delivery of an abbreviated version 
of this report at the 2004 ICOMOS 
Conference entitled Loving it to 
Death. Interestingly I was the only 
non-heritage specialist architect 
registered for the conference.

the academic environment

Since my return to Australia I 
have been continuously involved 
with teaching practice. This year I 
coordinated a teaching program with 
Maryam Gusheh from the University of 
New South Wales. The design studio 
was used as a critical laboratory to 
explore the notion of ‘organised 
leisure’ in the contemporary city, and 

formed the basis for our joint paper 
for the recent 2005 Association of 
Architecture Schools of Australasia 
Conference. I also coordinated a 
teaching studio linked to the Historic 
Houses Trust Changing Spaces 
exhibition that opened in October this 
year.

cross-cultural exchange

I have been actively promoting 
cross-cultural exchange through 
my teaching activity, bringing to 
Australia the expertise of architects 
from Barcelona and taking a group 
of Australian students to Spain. This 
year I taught in the second annual 
TE’TSAB workshop held in Barcelona, 
representing the University of New 
South Wales, with a total of six other 
schools from Europe and South 
America.

1	 Lucy Lippard, On the Beaten Track: 
tourism, art and place (New York: The 
New Press, 1999)
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Tourism paraphernalia along the Lloret del 
Mar beachfront, Costa Brava, Spain

Tourism is grounded in the idealisation 
of direct experience.

governed by a rule of presence, 
sightseeing may begin with mediated 
experience – an image from a 
poster, a guidebook, the National 
Geographic, a scene from a movie – 
but it can never end there. The basic 
rule of sightseeing is that mediated 
experience…is not a substitute for 
the Real Thing. 1

‘Being there’ is tourism’s primary tenet 
made possible by unprecedented 
mobility; the physical movement 
of people and proliferation of 
information technology. Yet when the 
paraphernalia of tourism becomes all 
too present - too many tourists and too 
many barricades, signs and railings to 
manage them - the experience can fall 

short of the expectation, and actually 
being there can disappoint. 

The tourism industry has traditionally 
focused on marketing, promoting 
the place or the ‘there’. 2 The need 
to balance tourism development 
with environmental management 
is widely recognised. Tourism itself 
is threatened by its potentially 
destructive impact upon physical 
environments through overuse, 
invasion of local communities and 
overriding of established patterns 
of use. Whilst local governments in 
Australia are starting to implement 
tourism policies in urban areas, 3 the 
relationship between tourism and the 
physical design of public space is a 
surprisingly unexplored yet critical 
question for those places that are 
centres of tourism.

Mass tourism of today offers one 
of the most radical landscapes of 

the contemporary city. Although 
sociology, the economy and 
especially the market already 
recognise the phenomenon as one 
of the most powerful and pervasive 
vectors of urban culture, architecture 
[and urbanism] does not answer to 
it, if not from the overloaded scale of 
museums and theme-parks. 4

How can one design for the ultimate 
tourist experience and at the same 
time maintain the qualities that make 
the place a sustained destination? 

This research focuses on the notion 
of ‘limits’ as a conceptual device for 
successfully negotiating the impacts 
excessive visitation - the struggle for 
tourist sites to simultaneously cater to 
dialectical requirements of the local 
residents vs visitors, accessibility vs 
safety, historic fabric vs contemporary 
infrastructure. Multiple interpretations 
of ‘limit’ are pursued, encompassing 

spatial limits, temporal limits and 
limits implied by legislative and 
administrative modes of control. 
The focus is on public and publicly 
accessible spaces as the primary 
settings for tourist practices.

This approach has been developed 
through an inquiry into specific tourist 
sites in Europe and Australia. In 
particular, Barcelona and Mallorca are 
significant for their bold and persistent 
response to the adverse impacts 
of contemporary tourism in Spain. 
Specific case studies are employed 
to reveal the way in which insightful 
consideration of limits has allowed 
the coexistence of multiple and at 
times conflicting demands. Further, 
and arguably more significantly, 
such measures have enabled the 
construction of a new image and 
experience of each place, that make 
being there, better. 

The report extends the relevance of 
this approach to the design of visitor 
sites at Sydney Olympic Parklands, 
with specific reference to my recent 
engagement with such settings. 
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PALMA DE MALLORCA
CASE STUDY:  1
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MALLORCA:
Palma de Mallorca

The entire Mediterranean coast is 
a tourist belt. Spain has become a 
‘service’ nation with tourism its major 
industry. 5 The Balearic Archipelago is 
the jewel in the crown. This collection 
of four islands, Mallorca, Menorca, 
Ibiza and Formentera, claims the 
highest density of tourists in the 
country with some 19.7% of all tourist 
stays. 6 

mass coastal tourism and physical 
limits
 
The Balearic Islands have historically 
reacted automatically to the demand 
for tourism. In the decade from 1991, 
the number of tourists increased from 
5.9 to 10.7 million.7 The permanent 
population in 2001 was recorded at 
just 878,000.8 Not surprisingly, the 
economy of the Balearic Islands 

yields the highest per capita income 
in Spain.9  The cost is an ecological 
footprint equal to a much larger 
population on a much larger territory. 
The Balearic Islands have met their 
physical limit. 

Energy consumption has increased. 
Subterranean water resources have 
been depleted, with a 90 metre 
reduction in mean water table levels 
since 1975. The islands suffer the 
highest production of domestic waste 
in Spain, estimated at double the 
national average, and the highest 
car ownership in Europe. The air 
pollution in Palma, generated by the 
918 vehicles per 1000 inhabitants, is 
reported to be twice that in Madrid. 10  

It is not the scale of tourism alone, but 
its temporal nature that threatens the 
islands’ sustainability; the dramatically 
changing size of its population 
seasonally. Overwhelmingly visitors 

flock to the Balearic Islands for 
leisure. Sun and sand tourism; a 
tourism limited to the coastal edge 
and to summer. Hotels and tourist 
apartments record occupancy rates of 
almost 93% in August compared with 
only 5% in December.11 The haunting 
images by Spanish photographer 
Sergio Belinchon aptly capture the 
emptiness of a coastal tourist town 
lying dormant during the winter.12 
Whilst some argue that the geographic 
concentration of tourists on the coast 
somehow safeguards the interior, this 
model is clearly unsustainable in the 
Balearics.

The seasonality of mass coastal 
tourism throughout Mediterranean 
Spain is the legacy of an industry 
that developed from the mid 1950s 
based on an offer of sun, sights and 
savings. It coincided with the post-
war emergence of tour operators in 
England and the economic growth of 

northern European countries. Tourism, 
seen as a source of income and form 
of propaganda used to demonstrate 
foreign acceptance of the Franco 
regime, was encouraged at whatever 
cost. The number of tourists grew 
from less than 700000 in 1951, the 
year before the country’s political 
isolation from the United Nations was 
repealed, to 32 million in 1973. Spain 
was acceded into the European 
Community in 1986 following a period 
of transition to democracy after the 
death of Franco in 1975. By 1989 
the tourist figures had soared to 
54 million.13 Whilst this spectacular 
growth substantiates the nation’s 
reputation as a pioneer of the mass 
tourism industry, it has also resulted 
in prolific coastal development that 
continued well into the post-Franco 
era. Spain’s position in beach 
tourism is now challenged by low 
environmental standards, crowded 
beaches, over-commercialisation, 

noise, drunkenness, overbuilding and 
competition from cheaper emerging 
destinations such as Tunisia, Croatia 
and Egypt.

The Balearic Government responded 
to the tourism–environment crisis 
with the introduction of an Eco-tax 
in May 2002. The controversial levy 
of one Euro per night per visitor is 
directly allocated to the Fund for the 
Rehabilitation of Tourist Spaces, for 
the financing of projects that broadly 
improve the quality of tourism through 
the recovery of natural and cultural 
resources. They have included the 
demolition of the ugliest beachfront 
hotels, the modernisation of tourist 
facilities, the planning of heritage 
centres and new cycle routes, 
the replacement and planting of 
traditional trees, and the development 
of wastewater irrigation systems. 
These projects are symbolic of the 
new tourism model that aims to shift 

the focus away from the ubiquitous 
and seasonally consumptive sun and 
sand tourism. They are as much about 
promoting a transformed image of the 
islands as they are about tackling the 
big environmental questions. 

1958 19651964 1966 1968 19 1969 1970 1971 1974 1980

1985 19871987 1988 1988 19 1992 1996 1998 2001 2003

f 04 Evolution of tourism promotion in 
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winter

place-image

The re-imaging of the Balearic 
Islands will allow realignment with 
a changing tourism industry, that 
increasingly rejects particular forms 
of mass tourism such as the low 
end packaged holiday in preference 
for a more individually tailored 
tourist experience.14 This is a global 
phenomenon that is recognised at a 
national level in Spain, as evidenced 
by one of the tourism industry’s 
recent national advertising slogans. 
Launched in 2003, ‘Spain Marks’ is 
suggestive of a more multifaceted 
tourism that aims to capture a more 
affluent visitor, using provocative 
imagery and text that imply a modern 
sophistication and an individually felt 
experience.

The chronology of tourism promotion 
in Spain reveals a shifting national 

image reflective of the changing nature 
of tourism. The Comisaria Regia de 
Turismo (1911) was one of the early 
institutions set up to support tourism. 
It established tourist attractions such 
as Toledo, and published pamphlets 
on city monuments and natural areas, 
maps and books on Spanish art. 
The emphasis on cultural exoticism 
persisted with catchphrases such 
as ‘Spain is different’ (1948) and 
the use of what have now become 
clichéd images of Spain, such as 
the bullfight. The focus on climate 
in the construction of a national 
image can be traced back to an 
exhibition of Spanish Tourism at the 
World Travel Market in London in 
1914, which introduced the slogan 
‘Sunny Spain’. Tourist marketing 
intensified under Franco’s Ministerio 
de Informacion y Turismo established 
in 1951, including the first promotion 
of beach tourism - sun plus sand. 
The development of imagery and 

slogans that commercialised the 
low cost beach holiday persisted 
through the 60s and 70s. An enduring 
campaign ‘Everything under the sun’ 
was launched in the mid-1980s, 
accompanied by the distinctive logo, 
el Sol de Miro, painted by acclaimed 
Spanish artist Joan Miro. It integrated 
a focus on Spain’s unique cultural and 
artistic heritage, its urban centres and 
cultural currency, together with the 
favourable climate, in the promotion 
of a more diversified image of Spanish 
tourism. 

Tourism is a physical manifestation of 
globalisation. Local place marketing is 
arguably more important than national 
image making to a contemporary 
tourism in an increasingly accessible 
and homogenised world. Places 
are obliged to emphasise local 
distinctiveness in order to differentiate 
themselves as destinations and remain 
competitive within a globalised tourist 

market. Architecture has contributed 
explicitly via the creation of icons 
such as in Bilbao and the construction 
of theme parks. In these exceptional 
circumstances architecture is 
radically instrumentalised to implant 
identity in places that are understood 
to lack one. Alternative to this is an 
approach that Paul Walker describes 
‘as being a kind of architectural 
theory of tourism.’ 15  He is referring to 
Frampton’s critical regionalism, that 
advocates engagement with local 
geographies, climate, materials and 
customs, as a means for constructing 
‘authentic’ place. History or heritage 
is necessarily drawn into place 
marketing through emphasis on 
historic landmarks and vernacular 
forms of building that consolidate a 
distinctive urban image. 

How can architecture give support 
to the re-imaging of the Balearic 
Islands?

summerf 05 f 08f 07

f 06 Mallorca!Welcome   to 
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are usually impressive historic 
landmarks with locational advantages 
that offer scenic views. The Castell 
de Bellver is consistent with this 
typology. The 14th century castle, 
with its commanding position and 
distinctive form, is the number 
two cultural attraction in Palma de 
Mallorca with an established history 
as a visitor site.16  It was converted into 
the local history museum after the city 
council took ownership of it in 1931. 
The work of architects Torres Lapena 
was primarily restorative. The major 
intervention was the replacement of 
the porous earthern pavement to the 
Paseo de Ronda promenade along 
outer ramparts of the castle to properly 
drain the surface, preventing further 
water penetration and deterioration. 
The work also included new stairs, 
platforms and openings that eased 
public circulation within the complex, 
plus the insertion of visitor amenities 
in the old guard house.

Torres Lapena were invited to 
transform the Ronda Promenade 
at the base of the city’s cathedral, 
to integrate an open-air theatre, 
bar, public amenities, ramps, stairs 
and paving. Completed in 1991, 
the intervention allows the visitor to 
walk along the old city walls, through 
them and beside them, from the dark 
narrow streets of the old city to the 
park outside and to the sea. Almost 
iconic is the tensile canopy, like a 
collection of blue and yellow coloured 
kites, that provides a beautiful and 
incidental patterned shade to the 
outdoor seating below. 

The museum by Flores Prats occupies 
a disused flour mill; one of a chain of 
windmills that follow the escarpment, 
positioned to catch the prevailing 
south-westerly winds that come in 
across the bay. These buildings are 
an important typology to the Balearic 
Islands, traditionally used to extract 

subterranean water. The intervention 
modifies the interior of the mill as the 
museum; an intensely internal and 
earthy space, half-lit by exquisite 
openings carved into the thick walls 
and roof. Outside, a small entrance 
square is formalised around an old 
water tank, playfully converted into 
a bar, whilst the roof of the mill is re-
structured as a casual lookout. 

My interest in these projects is 
twofold. Firstly, as a sequence of 
cultural ‘attractions’ strewn along the 
old city edge, they are important to the 
re-imaging of Mallorca from a place 
dominated by sun and sand tourism 
to a more complex ‘destination’ that 
people will want to visit year round. 
Together these projects start to re-
define the coastal edge as a cultural 
and historic line, not just a line of 
beaches.

Secondly, these projects cultivate an 
‘authenticity’ in the sense that they 
are not exclusively for tourists, but 
are of the place, in the present and 
ever-evolving.

cultural itineraries

I am drawn to an anthology of modest 
but exceptional architectural projects 
that pre-date the Eco-tax era in the 
Balearic capital, Palma de Mallorca; 
the restoration of the Bellver Castle 
by architects Torres Lapena, the 
additions to the old city walls also by 
Torres Lapena, and the conversion 
of a flour mill to a small museum by 
Flores Prats. They are located within 
walking distance to each other near 
the bay. These projects encompass 
aspirations beyond tourism. They are 
not major tourist attractions nor do 
they shed light on the fundamental 
environmental issues, but they offer 
clues as to how the Balearic Islands 
community is likely to develop a web 
of smaller cultural projects to enrich 
its tourist image beyond ‘the beach’. 

Castles readily convert from royal 
residence to tourist attraction. They 

f 09  Pavement layout f 12
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Torres Lapena:  Castell Belver (1983 - 1993) Torres Lapena:  Castell Belver (1983 - 1993)
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with its implications for local tourism 
planning, the architectural efforts 
remain marginalised.

authenticity and interpretation

Tracey Mertz, in her astute book on 
leisure landscapes, highlights the 
fragility of authenticity observing that 
visitors will retreat if ‘the pleasant 
semblance of authenticity is lost, if 
everything has been discovered, 
explained and signposted’. 18 

At the Castell Bellver there is a 
strong sense of visiting a protected 
ruin. The works by Torres Lapena 
amalgamate with the old, almost 
invisible at first glance, and there is 
no interpretive signage outside the 
museum exhibition display itself. The 
architectural interventions themselves 
serve to reveal the historic landmark. 
This is accomplished in two ways. 
Firstly, improved physical access 

authenticity and the everyday

Designed for the visitor – one a stage 
for events, the other a museum – 
both the Ronda Promenade and Mill 
Museum encourage the overlapping 
tourist itineraries with the everyday 
activity of residents at a strategic 
level. They avoid ‘museumification’ 
by remaining useful and used by 
the local community, and are in 
fact ‘contemporarised’ through 
their adaptation to new functional 
programs. The Castell Bellver is 
relatively isolated from the urban 
fabric of Palma. Located on a hilltop 
and surrounded by a pine forest 
park, it is more strictly a tourist site 
– museum and scenic lookout – 
although it is a popular venue for local 
private functions such as weddings.

The Ronda Promenade offers both 
a meandering tourist walk and a 
collection of shortcuts. The insertion 

of new stairs integrated with ramps 
and the incision of a new pedestrian 
tunnel, link the old city with the Parc 
de la Mar and the seafront. The Mill 
Museum is located on the edge of 
an old residential area; along that 
limit between the local and the 
touristed.17  Its intimate public space 
is explicitly designed as a local 
square and a playground for local 
children. It is oriented towards the 
sea in anticipation of future projects 
that will connect it to the tourist areas 
along the bay. Unfortunately these 
other urban connections have not 
yet have been made, and so despite 
the optimistic longterm vision of the 
architects, both the museum and 
its café are currently closed, and 
whilst out of sight they are becoming 
vandalised. Necessary to the re-
imaging of the islands is that designs 
responds to the infrastructural, not 
just the experiential and the aesthetic. 
Without this degree of urban planning, 

within the complex allows and entices 
all parts of the castle to be explored. 
It also enriches the site as a lookout 
offering numerous possibilities for 
viewing the view – Palma from the 
Paseo de Ronda, Palma through a 
Gothic window, Palma from the roof. 
Secondly, the works resonate strongly 
with the materiality, Gothic imagery 
and distinctive circular geometries 
of the castle – the buttressed towers, 
watchtower, moat and inner courtyard. 
The careful layout of the new 
pavement adjusts to and accentuates 
the idiosyncratic globular form of the 
Paseo de Ronda. The new smooth 
stone fills the promenade, folding 
up effortlessly to accommodate a 
new stair in one place, and leaving 
fan-shaped remnants of pre-existing 
pavement in another, where they sit 
against similarly shaped openings in 
the outer walls. There is a new bridge 
connection whose imagery recalls a 
medieval drawbridge, and ceramic 

amenities partitioning that evokes 
medieval patterning. 

f 15
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Torres Lapena:  Ronda Promenade (completed 1991) Torres Lapena:  Ronda Promenade (completed 1991)
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The project is visually unified by 
concrete paving that is coloured to 
match the stone, laid close in some 
places and with gaps in others. The 
geometric patterning of the paving, 
the shade canopy and screening, 
sits comfortably beside the subtle 
texture of the existing ashlar walls. 
The architects have been able to 
operate on the existing fabric whilst 
preserving it integrally, transforming 
the old ‘without making the past 
disappear’.19  Rather than retain only 
exemplar historic elements, rather 
than distinguish new from old, there is 
a complete and comfortable fusion.

The Mill Museum celebrates the 
tradition of mills across the islands 
and describes its specific function as a 
flour mill. The existing building is both 
repaired and remoulded, adapting to 
the programmatic change from mill 
to museum; from cottage industry to 
public space. Its anatomy – a tower for 

wind-powered grinding and cool, dark 
base for storage – is made explicit 
through the internal circulation of the 
museum. An opening is made where 
the tower meets the base allowing the 
visitor to enter and peer up the shaft. 
Part of the original floor of the mill is 
excavated to give the height required 
for a small auditorium space. New 
openings provide a minimum of light 
to enable navigation, whilst revealing 
the construction of the stone vaulted 
ceilings and the thickness of the 
masonry walls. By experiencing the 
semi-darkness, by being able to 
walk through the base of the tower 
itself, by seeing the other mills along 
the cliff edge, all the pieces remain 
contextualised and the visitor begins 
to understand how these buildings 
worked and how they were made, 
without the scripted explanations of 
interpretive signs. 

Scripted interpretation is not needed 
at Ronda Promenade because 
the interventions throw light upon, 
embellish and amplify what already 
exists. The stage is set within a 
redefined lower square between the 
old walls of the city and the inclined 
walls of the adjacent cathedral. The 
seats are reminiscent of church pews 
whilst the drainage spouts echo the 
cathedral gargoyles. The intricate 
section of the new pedestrian tunnel 
recalls the profiled columns and 
exposed eaves supports of the 
local palaces. All the pieces are 
connected. A shaft cut through the 
upper promenade lights the tunnel 
below and visually links them. They 
are physically connected by a new 
stair, whose stone block balustrade 
draws attention to their scale and 
that of the surrounding stone blocks 
from which the old walls are made. 
Their stacking suggests that they 
have been relocated from elsewhere. 

The realisation of the Balearics is 
that the islands bear a physical 
limit, and that a reversal of the 
despoilation must be paralleled by a 
reconstruction of the islands’ image, to 
change expectations and alter visitor 
behaviours. Such re-imaging is in line 
with current trends in global tourism.20 
Increasingly the traditional beach 
tourist is seeking a varied holiday; a 
more diverse itinerary that combines 
sun and sand with alternative 
recreational activities such as visits 
to cultural attractions. The projects at 
Palma de Mallorca demonstrate how, 
if the authorities begin to consider 
them collectively, this cultural itinerary 
can be inscribed. 

f 20 f 22
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VENICE:
Fondamenta Santa Lucia

Venice is one of the most iconic 
cities in the world. It is a city without 
precedent; a pedestrian city defined 
by a labyrinth of canals. It is an historic 
city that was gradually consolidated 
on a string of islands in the Venetian 
lagoon to become the centre of a great 
seafaring empire. It is a romantic city 
that retains the sense that is it from 
another time. It is such a unique 
destination full imagery that is so 
powerful, so familiar and so clichéd 
– the Grand Canal, the gondola, the 
Rialto, Piazza San Marco – that you 
feel you have been even without 
visiting. The tourist experience of 
Venice becomes a verification of 
these anticipated images.

of photography and the proliferation 
of guidebooks. Images became 
instrumentalised in construction of 
anticipation, fostering the desire to 
visit in order to sight.

Venice is one of the most visited and 
sighted cities in Europe; a tourist 
city where the tourist presence 
overwhelms. Venice has consolidated 
a fixed image of itself, responding to 
this voracious consumption of an 
anticipated Venetian-ness, which 
has thwarted its ability to evolve into 
a contemporary city. There has been 
a persistent outflow of residents 
from the city, which in 1951 had a 
permanent population of 170000. The 
centre of Venice currently has 67000 
inhabitants and is inundated by 14.5 
million tourists annually.23   Like much 
of the Mediterranean there is a high 
degree of seasonality, with 100000 
to 150000 visitors a day in summer. 
Facilities in Venice are generally 

the tourist gaze

As argued by sociologist John Urry in 
his seminal book ‘The Tourist Gaze’, 
the nature of tourism is fundamentally 
visual. The Grand Tour is widely cited 
as the precursor to modern tourism. 
The classical Grand Tour evolved 
in the seventeenth century and was 
practised by young men of the elite 
classes as a scholastic endeavour. By 
the nineteenth century the emphasis 
had shifted from travel ‘for the 
opportunity for discourse, to travel as 
eyewitness observation’, in what Urry 
refers to as the ‘visualisation of the 
travel experience’.21 Scenic tourism 
emerged on the back of nineteenth 
century Romanticism, conceptualising 
and idealising ‘nature’, accenting 
individual and emotional experience, 
and encouraging a ‘Western attraction 
for sublime landscapes.’ 22 This 
same period saw the development 

oriented towards the tourist. For 
example, there is currently only one 
supermarket. The city has become 
expensive for residents and tourists 
alike, the large tourist numbers driving 
up the cost of living. An estimated 
70% of hotel rooms in Venice are 3 
and 4 star rated. 

f 30 Aerial photo, S. Lucia station and the Grand Canal, Venice  f 31 Vivrevenezia workshop.  Fondamenta S. Lucia, Data tables - daily pedestrian movements 
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congestion

It is the cost of staying overnight in 
Venice that has been attributed to the 
increasing percentage of tourists who 
come only for the day. Three-quarters 
of all visitors to Venice are day-trippers 
who will typically spend less than the 
average tourist. Staying only a few 
hours, these 11 million excursionists 
will focus their visits on the city 
highlights.24 The impact is acute 
overcrowding of these cultural hot 
spots and a congestion of the tourist 
‘highway’ from Santa Lucia station 
and Piazzale Roma to San Marco via 
the Rialto, along which the majority 
of tourist flows are concentrated. 
These places are at their limit. Whilst 
the tourist experience is eroded by 
crowded access and time wasted 
queuing to the major attractions, the 
rest of the historic city remains largely 
off primary tourist itinerary.25 It is 

surprising that Venice has no tourism 
policy to negotiate these tensions 
when what appears obvious is a 
need to discourage the day-tripper 
and promote alternative itineraries 
that relieve the pressure on its most 
famous attractions. 

The reconsideration of mobility 
issues, has been fundamental to the 
management of historic cities across 
Europe. In the historic centre of 
Palma de Mallorca, operable bollards 
allow access only to local resident 
vehicles. The narrow medieval 
streets are shared by residents and 
tourists on foot. Toledo, an historic 
town and popular tourist destination 
south of Madrid, also excludes traffic. 
Public escalators provide access to 
the elevated town from the valley 
where a series of car parks and the 
railway station are located. Perhaps 
is it because the congestion in Venice 

is pedestrian rather than vehicular, 
that it has not yet been seriously 
addressed. 

f 33 Vivrevenezia workshop.  Fondamenta S. Lucia, View cone mappings  - existing condition + proposed f 32 Vivrevenezia workshop.  Fondamenta S. Lucia,  Pedestrian flow diagrams
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defining spatial limits

The dialectic between the romantic 
image of Venice on the one hand 
and the pragmatics of pedestrian 
traffic management on the other, 
formed the basis for our project at 
the vivrevenezia summer school. 
In 2002 the IUVA Universita degli 
Studi together with the Consorzio 
Venezia Nuova, the City of Venice 
and the Venice Biennale, identified 
eight Venetian campi as sites for the 
investigation ‘of a city in which every 
moment is simultaneously many cities: 
the everyday city of its residents, the 
temporary city of commuters, and 
the occasional city of visitors.’ 26  The 
brief suggested an investigation of 
the practical requirements of global 
tourism and daily use, and proposed 
the challenge ‘to unite modernity and 
conservation in historical city centres’. 
27 I contributed to the team from the 
Universitat Politecnica de Catalunya. 

The site was the Fondamenta Santa 
Lucia; the main arrival point to the 
city and the beginning of the tourist 
highway to Piazza San Marco. The 
Fondamenta Santa Lucia is the 
public space between the Grand 
Canal and the Santa Lucia rail 
station, which continues to provide 
the primary means of access to 
Venice via the translagoon bridge. 
The bridge and first railway station, 
completed in 1860, were part of 
a massive urban intervention that 
transformed the extreme western part 
of the Cannaregio district, equipping 
Venice with the mechanism for 
unprecedented movement in and 
out of the city – mass tourism. The 
current station was rebuilt in 1954 and 
is elevated above the fondamenta, 
connected to it by a broad staircase. 
Our project anticipated the imminent 
construction of a fourth bridge over 
the Grand Canal that will connect the 
site to the bus depot and car parks 

at Piazzale Roma, and will serve 
to intensify the Fondamenta Santa 
Lucia as the city’s portal. 

An estimated 82000 people use the 
Santa Lucia station daily of which 74% 
are tourists. As the site has one of the 
highest concentrations of pedestrian 
movement in Venice, our starting point 
was a meticulous collection of arrivals 
data for the trains, buses and local 
ferries or vaporetto. The information 
was collated in 2 hour blocks as a 
series of tables that described the 
pattern of daily movement over 
a 24 hour period, quantifying the 
number of commuters and tourists 
arriving in each time block and 
identifying their mode of transport. 
This distinction between commuters 
and tourists – between those who 
use the city daily and need to move 
around efficiently, and those who are 
unfamiliar with the place, who arrive, 
pause and gaze – was critical to the 

way the space could be reconfigured 
to improve mobility overall. In order to 
understand the spatial implications of 
the present condition, peak pedestrian 
movements were translated into 
mappings of pedestrian flows across 
the site that identified congested and 
underutilised areas.

Of equal importance was a visual 
criteria that played to the expectation 
of the first time visitor at that precise 
moment of arrival – moving from the 
station with its distinctively modernist 
rationalist aesthetic to the first sighting 
of ‘Venice’. The precise extent of this 
first sighting was determined via a 
view cone mapping at the threshold 
of the station, revealing current 
obstacles and potentials.

The flow diagrams and view cone 
mappings identified precise spatial 
limits and were instrumentalised 
as mechanisms for design. The 

f 34 Vivrevenezia workshop.  Fondamenta S. Lucia, Proposed plan f 35 Vivrevenezia workshop.  Fondamenta S. Lucia, Proposal

project involved the reshaping of 
the station staircase to create a 
topography that both separated the 
direct movements of everyday user 
from the meanderings of the visitor, 
and reconstructed the scenic view. 
The ticket booths, information points, 
vaporetto and water taxi stops were 
relocated to reduce congestion and 
open up the vista along the Grand 
Canal. The picturesque quality of 
the historic setting was intensified by 
concealing this urban infrastructure 
behind a new topography of stairs 
and platforms, which enabled the San 
Simeon Piccolo church opposite the 
station and Scalzi Bridge to dominate 
the view of the arriving tourist. 

A strategy for public lighting was 
developed to complete the scenic 
editing. The characteristic darkness 
of Venice at night is critical to its 
appeal to visitors. It creates moody 
quality and the sense of an authentic 

historic centre. The proposed lighting 
subtly drew attention to the historic 
fabric, the pavements and the water 
using low level and reflected light. 

Whilst clearly contemporary in its 
form, the proposal made strong 
reference to the quality of urban space 
in Venice. The groundplane in Venice 
is highly nuanced, sensitive to the 
encroaching tides and its submerging 
foundation. As a reworking of 
the ground in specific traditional 
materials the project was of Venice. 
It confronted the issue of mobility and 
constructed a more Venetian Venice 
without fabricating a veneer.
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BARCELONA:
Sagrada Familia

Barcelona has a climate that 
encourages leisure and is equipped 
with the necessary tourist icons. Whilst 
the 1929 Barcelona Exposition gave 
the city some degree of international 
visibility, it was the 1992 Olympic 
Games that drew international 
attention via the media, and coupled 
with the ‘Gaudi phenomenon’, 
launched Barcelona as a significant 
tourist destination within Europe. 

the Barcelona Olympics

The Olympic Games heralded the 
‘new Barcelona urbanism’ and were 
the catalyst for a series of projects 
that transformed the city. Barcelona 
is a city committed to contemporary 
architectural and urban design. 
Any intervention in the city must, by 

legislation, be ‘contemporary’. In fact, 
Spain boasts the largest number of 
architectural journals internationally. 
One suspects that a 40 year resistance 
to fascist leadership, particularly in 
the Catalan states, Catalunya itself, 
the Balearic Islands and Valencia, 
where nationalist sentiment was 
unsympathetically received by the 
Franco regime, might help explain 
this embrace of the ‘now.’ Placa Sant 
Felip Neri is the most potent memorial 
to the recent past.28  It is a small and 
beautiful space, out of the way in the 
centre of the old city. It is a place 
without any need for signposting. A 
2 metre high band of bullet holes in 
the stone walls of the former church 
is evidence enough of the murder of 
Catalans by the regime.

A mere 10% of the Barcelona Olympic 
investment was spent on sports 
facilities.29 A broader recreational 
potential of the city was realised 

f 38

through the design of numerous 
public parks and squares, the creation 
of new beaches increasing the 
total length of beaches from 1km to 
4.2km, and the transformation of the 
harbour into sports and leisure area. 
A strategic legacy is the improved 
transport infrastructure; projects such 
as Ronda de Barcelona ring road 
that initially reduced traffic in the city 
centre by 20%, the amplification of 
El Prat Airport increasing capacity 
to 24 million travellers annually and 
the expansion of the Barcelona Port. 
Trains and buses were air-conditioned 
and the frequency of public transport 
services was increased.  Escalators 
were installed up Montjuic hill where 
the major sports and cultural facilities 
were located.30 What distinguishes 
Barcelona, a city that measures 
approximately 10km x 10km, is its 
accessibility. 

The Barcelona Olympics had a 
significant impact on tourism. The 
Olympics-generated urban renewal of 
the city made it more ‘liveable’ for its 
residents and attractive to its visitors. 
With a relatively stable resident 
population of 1.5 million,31 the annual 
number of tourists has increased 
dramatically from a little over 1.7 
million in 1990 to almost 3.6 million 
tourists in 2002.32  The percentage of 
tourists visiting for leisure, rather than 
for business, has more than doubled. 
The increase in the average duration 
of visits has been less dramatic. 
In 1990 it took 2.84 days to ‘do’ 
Barcelona; in 2002 it took 3.63. Since 
the 1992 Olympics Barcelona has 
embarked upon a building program to 
increase the number of museums and 
other attractions, in a conscious effort 
to cement the city as a destination in 
its own right rather than just a place 
that tourists pass through. It now has 
a total of 54 museums. The current 

f 37 Tourist brochure

f 39 ‘suffering from tourists’

agenda is to promote the city as a pre-
eminent venue for major conferences, 
conventions and congresses. 

urbanism and tourism

The crossing of urban planning and 
tourism agendas forms a powerful 
synthesis in Barcelona. At the urban 
scale at least, what benefits the 
resident also benefits the visitor. 
The city model is based on criteria of 
density, sustainability, infrastructural 
support, and high quality public 
space. The city is currently designing 
and implementing a large number of 
urban projects, largely concentrated 
in the areas surrounding the two 
rivers that flank its extremities, the 
Llobregat and the Besos. 

The Forum 2004, near the mouth of 
the Besos River, is ‘the urban project 
that defines the Barcelona of the 
future.’ 33  Located at the periphery, 

the area had been the site for major 
public utilities such as an incinerator, 
water treatment plant and power 
station. The renewal project extends 
the city to the sea, opening up new 
beachfront areas, and providing 
new environmental infrastructures 
including a water treatment plant 
housed under a large square. 
Business tourism may not have 
been the motivation for the project, 
but was explicitly recognised as the 
economic driver. The centrepiece of 
the new seafront expansion is the 
iconic Forum building by international 
architects Hertzog De Meuron, and 
the International Conference Centre 
of Barcelona, which has a capacity of 
15000 making it one of the largest in 
Europe. They were the major venues 
for the 2004 Barcelona Universal 
Forum of Cultures mega-event, which 
arguably ‘launched’ them. Barcelona’s 
aspirations for business tourism are 
also reflected in current works at the 
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airport. It will be transformed into an 
international airport that can handle 
up to 40 million travellers a year, 
almost double its current capacity. 34  

Barcelona is exemplary, not only in 
terms of its urban development but for 
how those transformations support 
tourism. A walk down Las Ramblas 
however, offers a reminder of the 
daily impacts of tourism. As the main 
axis from the harbour through the 
old city, Las Ramblas is the principal 
thoroughfare along which tourists 
structure their visits. Consequently, 
Las Ramblas is often saturated 
with tourists and relinquished by 
locals, who will by-pass it to avoid 
the congestion, the tourist retail, the 
fast-food and ‘themed’ food outlets. 
These conflicts are substantiated 
by newspaper reports that voice the 
complaints of locals ‘suffering’ under 
the city’s increasing tourism. 

How can Barcelona manage these 
impacts?

the ‘Gaudi phenomenon’

The longest queues in Barcelona are 
at the entrances to works by Antonio 
Gaudi. Architecture as a primary 
tourist attraction is nowhere more 
present than in Barcelona. In 2002 
the city launched the ‘International 
Gaudi Year’ commemorating the 
150th anniversary of birth of the 
country’s most renowned architect. 
Designed as a year-long tourist event, 
it was marked by special exhibitions, 
conferences and access to buildings 
not generally open to the public. I 
participated in a design workshop led 
by the Japanese architect Kazuyo 
Sejima that focused on his most 
famous contribution and the city’s 
most popular tourist attraction, the 
Sagrada Familia.
 

the Sagrada Familia

More than 120 years after its inception 
the Sagrada Familia continues to be 
a construction site. The ‘temple’ was 
commissioned by the Association 
of the Spiritual Devotees of Saint 
Joseph who purchased the site in 
1881. Gaudi took over the project 
from the original architect, Villar in 
1883, one year after it had begun. He 
worked on it throughout his life. 

Gaudi developed his legendary 
structural concepts in the design 
of the crypt at Colonia Guell, just 
outside Barcelona, which for many is 
Gaudi’s most impressive building. He 
explored the catenary arch, making 
hanging models out of mesh weighted 
with bird shot which he would line 
with sailcloth and photograph. The 
crypt was constructed from images 
created by painting over the inverted 
photographs and plaster models.

f 43f 41
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Construction of the Sagrada Familia 
progressed intermittently after Gaudi’s 
death in 1926, coming to a complete 
standstill in 1936 at the beginning of 
the Spanish Civil War when almost all 
the original drawings were burnt and 
the plaster models damaged during a 
raid. Opinion in Barcelona has been 
divided ever since, between those 
who believe that the building should 
be finished and others who think it 
should be left incomplete, as a kind of 
‘ruin’; essentially a debate about the 
authority of authorship. Construction 
has continued since 1952 and is 
expected to be completed in 30 
years.35 Now, with over 4 million 
visitors per year paying 10 Euros per 
entry, the project is no longer reliant 
on donations from the devout.36  It is 
entirely funded by tourism. 

The complex occupies an entire block 
and is flanked on either side by parks 
that occupy two others. The Placa 

de la Sagrada Familia and the Placa 
de Gaudi act as huge forecourts that 
afford the frontal postcard images for 
which the building is so well known. 
Gaudi’s urban plans, however, indicate 
a much more intense relationship 
with the city. Most compelling is his 
proposal for a star shaped public 
space where the building was only 
ever to be viewed obliquely. Perhaps 
this was a reaction to the orthogonal 
relentlessness of the Cerda grid in 
which it is located. Or perhaps he 
was drawn to Barcelona’s medieval 
churches, wedged within a dense city 
fabric, where up close one can only 
ever see a fragment and at a distance 
only ever a roofscape. The current 
relationship of the Sagrada Familia 
to the surrounding urban fabric 
is arguably anathema to Gaudi’s 
intentions. Furthermore, the project 
cannot physically be completed 
without further property acquistion 
and demolition. It was designed with 

the main entrance to the south; an 
elaborate staircase that crosses over 
Mallorca Street, potentially extending 
as a ceremonial avenue to Diagonal.

The ambivalent attitude of many 
people in Barcelona towards 
the Sagrada Familia prompts an 
interesting comparison with Sydney 
where the Opera House, a functioning 
cultural centre and the city’s major 
icon, is warmly embraced by locals 
and tourists alike. The Sagrada 
Familia is exclusively a tourist icon 
and the most recognisable emblem 
of Barcelona. It remains to be seen 
whether, in an increasingly secular 
Barcelona, the sentiment changes 
when the cathedral becomes 
operational in 2007. 
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spatial limits

The focus of the workshop was 
the current concern for the future 
of the public spaces surrounding 
the cathedral; the curtilege to this 
historic monument. These spaces 
are an uncomfortable meeting 
ground for the interests of mass 
tourism and a local residential 
population. As a construction site 
and tourist attraction the Sagrada 
Familia offers little to the everyday 
life of the city’s own inhabitants. It 
has become an alienating, physical 
impasse, generating tourists and 
tourist coaches, souvenir stalls, fast 
food franchises and Spanish theme 
restaurants. There is the incongruous 
juxtaposition on a daily basis between 
the tourist, constantly looking up for 
the perfect photo as proof of actually 
being there, and the local, passing 
through on their way to the metro, 

meeting friends, playing petanca, 
walking the dog.

The approach to this dichotomy was 
to consider the public space as a thick 
limit; a negotiated zone between the 
icon at the centre, inhabited by the 
tourist and the perimeter, inhabited by 
the local. The project operated within 
this limit, re-organising it to cater to 
the needs of both the local and the 
tourist. Transport infrastructure was 
improved, clearing space around the 
entrances to the metro and relocating 
coach drop-off and parking. The 
ground level was cleared to allow a 
more fluid pedestrian movement. The 
existing trees were supplemented 
with a grid of new trees extending 
the rhythm of columns within the 
cathedral, and providing a precious 
canopy of shade. Spaces were carved 
out of this new canopy, reading like 
the courtyards and lightwells (‘patios’) 

f 47 Sagrada Familia - proposal for public spaces - tree canopy level planf 46 Sagrada Familia - proposal for public spaces - street level plan

studded across Barcelona’s dense 
urban fabric. These patios defined 
places of different scales within 
the park for the various programs 
– a children’s playground, a dog 
enclosure, an outdoor gymnasium, 
petanca courts, cafes, a tourist 
information point, amenities, souvenir 
stalls – simultaneously offering 
different fragmented views of the icon 
to satiate the desire to consume the 
image. 
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significant economically in many 
parts of regional Australia. Domestic 
tourism is the key driver of the tourism 
industry in Australia accounting for 
over 75% of tourism consumption. Its 
importance is likely to continue given 
the increasing fears of terrorism and 
the impact of events such as the Iraq 
War and the outbreak of SARS that 
have changed international travel 
environment. 

The international tourist image of 
Australia bears a strong association 
with its landscape, and Uluru is 
its most recognisable symbol; the 
world’s largest geological monolith. 
It is located within the Uluru-Kata 
Tjuta National Park, which stretches 
over 132000 hectares in Central 
Australia. Formerly ‘Ayers Rock’, it is 
the dominant branded tourist image 
of Australia, visited by almost 350000 
people annually. It is the impact of 
visitors on fragile ecologies and the 

erosion of indigenous culture, which 
challenge the management of this 
place. Spatial and temporal limits 
are employed as mechanisms at 
Uluru to manage traditional rights 
of occupation, controlling the hours 
of public access and uses within 
the park. These limits also operate 
to ensure that what was seen on 
the postcard is what the tourist 
experiences in the flesh. The site is 
rated the ‘highest satisfaction park’ in 
the Northern Territory. 38

background

Uluru was first visited by European 
explorer Ernest Giles in the 1872. It 
was named after the South Australian 
premier, Sir Henry Ayers, as part of 
the colonisation process. Unsuitable 
for pastoralism, early visits to the 
area were generally for mapping, 
scientific and mineral prospecting 
purposes. The subsistence economy 

of the traditional owners, the Anangu 
or western desert Aboriginal people, 
was relatively undisrupted by these 
early European expeditions. In 1920 
the area was gazetted an Aboriginal 
Reserve, seen as a sanctuary or 
refuge where Aborigines would live 
until they were ready to assimilate 
into European-Australian society. By 
the end of the 1930s the indigenous 
population had largely migrated, 
aggravated by a severe drought and 
drawn to the missions and cattle 
stations that had expanded into the 
area. In the early 1950s the first bus 
tour operations commenced. This 
was later followed by the construction 
of an airstrip and the establishment 
of motels and a camping area at 
the base of Uluru. In response to 
pressure for the site to become a 
tourist attraction, the area of the 
park was excised from the Aboriginal 
Reserve in 1958. By 1976 Ayers Rock 
was recognised as a valuable asset 

to the Northern Territory’s economy. 
Tourism had surpassed pastoralism 
as the primary source of income. 
The Ayers Rock-Mount Olga National 
Park was declared in 1977.

The Aboriginal Land Rights (Northern 
Territory) Act was passed in 1976, 
recognising prior ownership of land 
by Aboriginal people. Whilst evidence 
of the survival of Aboriginal owners 
of Uluru was first presented to the 
government in 1971, freehold title 
was not granted to the Uluru-Kata 
Tjuta Aboriginal Land Trust until 
1985. The Uluru-Kata Tjuta National 
Park is now jointly managed by 
indigenous and non-indigenous 
Australians. This is a relatively new 
concept for national parks around 
the world. Under a condition of the 
1985 freehold title grant, the Uluru-
Kata Tjuta National Park is leased 
to the Director of National Parks 
and Wildlife for a period of 99 years, 

f 49 Australlia = Uluru f 50 Entry ticket emphasizing joint management arrangement

CENTRAL AUSTRALIA:
Uluru

Spain is ranked second in world 
tourism after France in terms of 
international tourist arrivals, and 
second after the United States in 
terms of international tourist receipts 
or income.37 With 51.8 million 
international tourist arrivals in 2003, 
it claims over 7.5% of the world’s 
international tourism market. 

Uluru and Australia

Tourism in Australia is of a different 
scale. As a long-haul destination for 
most of the world, Australia holds less 
than 1% of the international market, 
receiving just 4.7 million international 
visitors in 2003. Despite this, tourism 
contributes around 4.5% to Australia’s 
gross domestic product and employs 
an estimated 10% of the workforce, 
directly and indirectly. It is particularly 

which allows its use as a tourist site. 
Joint management is administered 
by a Board of Management on which 
the traditional Aboriginal owners 
hold a majority, and Parks Australia. 
Significantly, visitor numbers 
increased threefold in the first 10 
years of joint management.

The Park was added to the World 
Heritage List for natural values in 
1987. In 1994 it became the second 
site in the world to be listed as a 
cultural landscape, recognising the 
spiritual significance of the place to 
the traditional Aboriginal owners and 
the extended history of landscape 
management using traditional 
methods governed by Tjukurpa or 
Aboriginal law. It remains one of 
the few World Heritage properties 
listed for both its natural and cultural 
values. 
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Uluru exemplifies the successful 
negotiation of a historically, culturally 
contested landscape, but how does it 
illuminate upon the question cultural 
authenticity? 

authenticity and temporal limits

There are numerous accounts of 
authenticity in relation to tourism. 
It is a particularly potent issue to 
indigenous and ethno tourism. Dean 
MacCannell casts the contemporary 
tourist as the modern day pilgrim, 
whereby authenticity replaces the 
sacred in the search for ‘the other’. 
As tourists to Uluru, we are fascinated 
not only by sight of ‘The Rock’, but 
in a ‘living’ subsistence culture that 
upholds a spiritual connection to this 
geological phenomenon. 

Aboriginal title and representation 
within the Uluru-Kata Tjuta National 
Park management acknowledges 

prior ownership of land and resists 
the attrition of Aboriginal culture. What 
we actually experience as tourists 
is a ‘staged authenticity’ 39  that 
preserves the ‘real’ culture elsewhere, 
protecting it from the voyeurism of 
inquisitive tourists. Approximately 
150 Aboriginal people live in the 
Mutitjula Community within the park, 
close to Uluru itself, with traditional 
rights of occupation. These rights 
are protected by restricted access to 
sacred sites and areas identified for 
‘Aboriginal living’, as well as temporal 
limits – the night-time closure of the 
park. Access to places of outstanding 
conservation, and areas of scientific 
and archaeological research, is also 
restricted. A visitor fee is charged, 
a portion of which is paid to the 
indigenous owners. 

Tourist accommodation has been 
prohibited in Uluru-Kata Tjuta 
National Park since 1984, although 

Centre also stages indigenous craft 
demonstrations that whilst intending 
to be educational, unfortunately cast 
the performer as an anthropological 
specimen. 

Aboriginal representation is strongly 
evidenced by the indigenous 
nomenclature that is now used 
throughout the park. In 1993 the name 
of the park was changed in recognition 
of its Aboriginal heritage. Bilingual 
messaging is used to emphasise 
the cultural significance of the park 
to the traditional Aboriginal owners, 
their role in its management, and 
their perceptions about appropriate 
behaviour;
Pukulpa Pitjama Ananguku Ngurakutu 
– Welcome to Aboriginal Land
Tjunguringkula Warkaripal – Working 
Together
Nganana Tatintja Wiya – We Never 
Climb

Uluru is a very controlled tourist 
experience. This degree of control 
serves to highlight the preciousness 
of the environment and cultivates 
a sensitivity to and respect for the 
indigenous ownership, management 
and culture. The knowledge that there 
is a living community within the park, 
lends a valuable legitimacy to the 
tourist experience at Uluru. We do 
not actually have to see the Mutitjula 
Community. In fact, it is better that 
we do not as its authenticity would 
arguably be lost upon exposure to the 
tourist gaze. 

Yet something remains missing from 
the frame. Despite the indigenous self-
determination within the park and the 
native title of Yulara since 1997, there 
is a noticeable absence of Aboriginal 
staff in the tourism enterprises at 
Yulara itself. Is this simply because 
the indigenous community does not 
need employment there as the tourist 

adverse environmental impacts of 
these facilities had been recognised 
in the early 1970s. Hotels, motels 
and camping grounds are now 
concentrated at Yulara, 4km north 
of Uluru, outside the park boundary. 
The effect is a spatial limit that both 
respects the indigenous inhabitants 
and preserves the scenic integrity of 
‘The Rock’ as the tourist gazes upon 
it without a foreground filled with 
hotels and coaches.

The Cultural Centre, which was 
designed by architect Greg Burgess 
and opened in 1995, is the primary 
information point for visitors when 
the park is open. As an object, the 
building has become emblematic of 
Aboriginal desert culture. It contains 
comprehensive cultural interpretation 
and provides retail outlets that support 
locally indigenous businesses by 
satiating the consumptive need of 
the tourist for genuine artefacts. The 
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dollar – proportion of visitor fees – 
sustains a traditional subsistence life 
within the park? We tend to project 
an image of Aboriginal culture back 
into a pre-modern, pre-colonial past, 
that idealises a traditional way of life. 
When this is precisely the image that 
is constructed and reflected back to 
us the observant tourist begins to 
question what has been left out of 
the story; an entire chapter on the 
struggle for Aboriginal re-occupation 
and another more complex question 
about present equalities within a 
broader social context. 
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SYDNEY:
Newington Armory

The design of limits is the central 
issue in the opening up of visitor sites 
within historic precincts at Sydney 
Olympic Parklands. 

Sydney Olympic Parklands covers a 
432 hectare area in the geographic 
centre of Sydney. It is a collection 
of former industrial and institutional 
sites that have been remediated 
and transformed into a tapestry 
of anthropic landscapes and 
recreational offerings. The Sydney 
2000 Olympics, won on the basis 
of a strong commitment to the 
environment, gave the impetus and 
financing for this rapid rehabilitation. 
It was the principal site for the 
Olympics and remains an important 
venue for major sports events. The 
continued development and definition 

of the parklands, under the direction 
of the Sydney Olympic Park Authority 
(SOPA) is an ongoing legacy. 

Blaxland Common and Newington 
Armory master plan

Development within the urban core of 
the Parklands and former industrial 
sites surrounding it is expected to 
increase the local population by 
70000 by the year 2020, generating 
a significant additional demand for 
different types of public open space. 
We were invited as the architects on 
a team to develop a master plan for 
Newington Armory, currently closed 
to the public, and Blaxland Common, 
located on the Parramatta River at the 
northern extremity of the Parklands.40 
The objective was to integrate 
these areas to extend the publicly 
accessible area of the Parklands.

BLAXLAND
COMMON

NEWINGTON
ARMORY
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Blaxland Common is an under-utilised 
open area that backs onto Silverwater 
Prison. An industrial wasteland for 
decades it is now a sealed mound 
elevated above the river. Recent 
footpaths, seats and plantings have 
done little to encourage patronage. 

Newington Armory is a former 
armaments depot that extended 
south to Parramatta Road before 
it was abruptly truncated by the 
construction of the Olympic Village. 
North Newington was retained as the 
historic ‘exemplar’ whilst the distinctive 
road layouts, landform and fabric of 
South Newington were all erased. The 
Armory was established on the river 
in the 1890s. Stock was transported 
by water to the wharf, then checked 
and tested prior being stored.  It is 
a fascinating military landscape with 
flat top blast containment earthworks 
and an undulating paddock of 
partially buried bunkers. Its was 

Blaxland Common - Existing condition - ‘A riverfront park in Sydney that nobody wants to use?!’

Newington Armory - Existing condition - ‘A surreal and fascinating cultural landscape that not many people know about’

essentially a pragmatic ‘intervention 
of minimal effort’,41 skirting the low 
lying wetland and elevated woodland 
areas. Subsequently, a complete 
estuarine zonation of Cumberland 
Plain woodland, casuarina, saltmarsh 
and mangroves, has been reclaimed 
since the facility ceased operation 
in the late 1990s. A precious historic 
and ecological remnant in the city, 
there is understandably strong inertia 
to develop the Armory as a genuine 
public place. Working closely with 
SOPA, the task of the master plan 
was to synthesize the many heritage, 
ecological and management interests, 
with a vision for how this previously 
secure off-limits place, can now be 
opened. 

The plethora of limitations are 
generally seen to render the site 
unsuitable for visitation. Protection 
of the historic fabric, protection of 
habitats and protection of visitors, 

are at the core of the Newington 
Armory Plan of Management. These 
policies translate into obtrusive and 
unimaginative visitor management 
solutions on the Newington Armory 
open days, currently held once a 
month. Whilst well intentioned, these 
open days attract only a handful of 
heritage buffs. So overtly controlled 
is the experience that the number of 
visitors appears to almost equal the 
number of staff employed to police 
the event. It is an impressive place 
but despite its intactness, it teeters 
between museum and fun park, with 
multitude of barricaded out-of-bounds 
zones, train rides, bus tours and 
scripted visitor programs.

The master plan challenges the 
attitude that the value of the Armory 
as a public place, lies exclusively in 
the appreciation of its history and 
ecology, and that the only legitimate 
visitors are those with an active 

interest in them. The master plan 
acts to amplify the existing spatial 
qualities, to construct the experience. 
It proposes interventions that are 
minimal, but that bring to light the 
interplay of diverse habitats and 
reinforce the historic linkages across 
the site.

The master plan positions Blaxland 
Common and Newington Armory 
as tandem parks. Answering to the 
pressure for increased recreational 
opportunities within the Parklands, 
Blaxland Common can be developed 
for intensive recreational use; a 
popular riverfront park with barbeque 
facilities, public amenities and 
playgrounds. It can also provide a 
new parking infrastructure necessary 
to support both it and the Armory, via 
a new loop road.
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structural change

The key structural move is to extend 
the street between the two parks, 
through the gully to the river. The 
river is recognised as a recreational 
magnet with potential to become a 
place of intense activity. The iconic 
cranes signify arrival and announce 
the wharf as the main entrance to the 
Armory. The current entry, opposite 
the gaol, becomes secondary. Like 
the deposited armaments, the visit 
starts at the water, where the visitor 
is introduced to the oldest and most 
traditional looking buildings on the 
site. Mirrored earth mounds, one an 
existing blast containment berm and 
the other a reshaping of the Blaxland 
Common spur, form a sort of threshold 
experience that anticipates the miliary 
landscape of the Armory itself.

The second structural move is to 
open an entrance at the other end of 
the Armory, where a large portion of 
the former facility was excised for the 
village development. This entrance 
physically connects the southern 
Armory with the rest of the Parklands, 
inviting the public into and through it 
to the river, avoiding a museumified 
enclave. The serpentine rail cutting 
adapts as a dramatic entrance. 
From here the visitor, contained 
within the cutting, can trace the rail 
line all the way back to the wharf. 
Wherever possible, the master plan 
re-engages existing elements as a 
way of experiencing and interpreting 
the military landscape.

public campus

Access within Newington Armory is 
constrained by heritage, ecological 
and safety issues. The Woodland 
Nature Reserve and Wannagal 

Secrets Revealed
Welcome to Newington Armory Open Day!f 60
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Wetland are protected as rare and 
‘exemplary’ habitats that are required 
to be completely fenced. The risk 
assessment audit identified much of 
the site, from the steep inclines of 
berms to uneven asphalt roadways, 
as potentially threatening to public 
safety. There is the issue of potential 
theft and vandalism of the historic 
fabric, and even the question of child 
protection in relation to school visits. 

The strategy of ‘a public campus’ was 
developed as a way of conceptualising 
an approach to visitor access and 
management. Like a campus, the 
Armory has a number of defined 
entrances that allow general access 
when the place is open. Within the 
open campus are discrete areas that 
are closed; operational precincts, 
where access needs to be restricted, 
discouraged or managed separately. 
This implies the need to define and 
build spatial limits.

Newington
Armory

wharf

Blaxland
Common

existing
entry

f 63  Devices for managing public safety

f 64 Visitor management at the Newington Armory Open Day 

parklands

tandem parks

It is important to communicate the 
former function of the Armory as a 
secure site, by the clear definition 
of external fencing. Internal 
fencing however, is anathema 
to the fundamental nature of the 
former depot as one large defence 
establishment. Internal fencing needs 
to be made ‘invisibile’ if it is to construct 
the illusion of a single place. Fences 
hidden by planting, swales, areas 
of unmown grass and understorey, 
are mechanisms envisaged in the 
master plan for creating the required 
internal boundaries. The exception is 
the safety railing, required to some of 
the bunkers and berms in the open 
campus area. These rely on their 
visibility and can discretely contribute 
a contemporary design layer to the 
place.
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Sydney:
Shipwreck Lookout 

Homebush Bay is defined by long 
continuous seawalls, the legacy of 
decades of industrial reclamations. 
There is a narrow ‘Y’ shaped 
promontory at the tail of the bay. 
Whilst this man-made geographic 
anomaly is more apparent from aerial 
photographs than on the ground, it is 
significant as one of the few places 
accessible to water, unimpeded by 
mangroves or seawalls. From this 
promontory, it is possible to see four 
of the five shipwrecks that remain 
visible above water at the shallow, 
southern end of the bay, from the 
days when this area was a wrecking 
yard for the Port of Sydney. 

The peninsula is annexed to the Badu 
Mangrove Walkway that connects 
Bicentennial Park and the Millennium 
Marker within the Sydney Olympic 

Parklands. This is part of the regional 
Bay to Bay Walk between Parramatta, 
Homebush Bay and Botany Bay. 
Several branch pathways lead to 
special sites constructed as resting 
places and viewing points, which 
enrich the recreational offering of the 
Parklands. A shipwreck lookout aptly 
complements this catalogue of visitor 
experiences.

The scenic lookout has a lineage that 
extends back to Romanticism and the 
emergence of scenic tourism which 
objectified nature, as witnessed by 
the landscape painting movement. 
The scenic lookout entices the visitor 
to look at a view that has been chosen 
for them. Writer and curator Lucy 
Lippard writes provocatively:

‘It is removed from actual experience, 
even as it may move us deeply for 
a moment. We go to a place only to 
stare off into another place where we 
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can’t or won’t go.’ 42 

At Homebush Bay, this was precisely 
the intention; to offer controlled 
views of the remnant hulks that for 
environmental protection and public 
safety reasons could not be accessed 
physically. The shipwreck lookout 
was consciously conceived as a 
constructed place that would provide 
a constructed experience within a 
constructed park.

(Endnotes)
a	

The four visible shipwrecks are at 
varying proximities to the promontory. 
There is a steel carcass embedded 
within the bordering mangroves, a pair 
of timber crane lighters at the point, 
and two hulks out in the bay, one an 
ex-boom vessel and the other an ex-
tug. What makes this place interesting 
are not the specific histories of 

these unremarkable vessels but the 
development of the culture that now 
deems them historic artefacts and the 
legislative mechanisms by which this 
place has come to be protected. 

Its industrial history has left 
Homebush Bay so polluted, that to 
avoid disturbance of the contaminants 
on the seabed, none of the wrecks 
can be removed. The peninsula, 
previously part of an estuarine 
saltmarsh, was constructed around 
the 1950s as part of the general 
reclamation of the area. It was used 
as a wharf for loading bricks from 
the nearby brickpit onto barges, as 
evidenced by the remnant bricks 
that lie around. The bay became 
‘re-naturalised’ by mangroves in the 
early 1970s. The decommissioned 
vessels were ideal seedbeds and the 
two hulks out in the bay today appear 
like giant floating flowerpots. Although 
they are not locally indigenous the 

mangroves have created important 
habitat for fish breeding. They are 
now protected and subject to a 5:1 
replacement policy.43 The cultural 
value of these shipwrecks lies in the 
fact that they are still there and in their 
new potential as nostalgic objects of a 
scenic lookout.

new authenticities

‘Interpretation’ has become a 
fundamental criteria in the design 
of visitor sites, and a whole new 
profession of interpreters has 
recently emerged. It is the keystone 
of the ICOMOS International Cultural 
Tourism Charter whose ethos states, 
‘A primary objective for managing 
heritage is to communicate its 
significance.’ 44 Telling ‘the story’ 
inevitably involves selecting which 
story to tell, often alienating the 
conflicts of the present from a 
simplified past. As Urry observes 

f 66 The five shipwrecks of Homebush Bay

‘Visitors are likely to seek a brief 
comprehensible history that can 
be easily assimilated’ begging the 
question ‘whose history should be 
presented and whose history should 
be packaged and commodified?’ 45 

Our approach to interpretation at the 
shipwreck lookout was influenced 
by an interest in the Center for Land 
Use interpretation Information in 
California whose stated mission is 
a dedication ‘to the increase and 
diffusion of information about how the 
world’s lands are apportioned, utilized 
and perceived.’ 46 The organisation 
‘engages in research, classification, 
extrapolation, and exhibition’, to 
produce a land use database, lecture 
series, exhibition displays and 
publications. The emphasis is on the 
development of unbiased analysis of 
human-made ‘natural’ environments.
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The shipwreck project builds new 
authenticities by accepting the 
incongruities of the past and present. 
It engages with the artifice of operating 
within a park, orchestrating the visitor 
experience through constructed 
settings, and at the same time de-
mythologising the site’s history. The 
intervention incites interpretation with 
the minimum interpretive signage 
and without being kitsch. It privileges 
an impartial reading of the past that 
allows multiple interpretations, over 
a singular scripted story. It presents 
known fragmentary facts that reveal 
the evolution of the place from 
saltmarsh, to reclaimed wharf, to ship 
wrecking yard, to natural habitat and 
scenic lookout, and the evolution of 
the artefacts from operational vessels, 
to abandoned hulks, to mangrove 
seedbeds, to historic relics. 

In order to open the peninsula 
to the public and integrate it into 
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f 75 ‘Discovery’

The attraction of a shipwreck lies 
partly in its discovery. In the staging 
of this discovery, the pathway along 
the neck of the peninsula is narrowed, 
by adding bands of planting that also 
serve to separate of the visitor from 
the mangroves and provide habitat for 
small birds. There are two other small 
viewing decks. Detailed simply in 
steel, they appear almost as another 
part of the steel hulk that they look 
onto; embedded in the mangroves 
but not disturbing them.

access

Public spaces are required to be 
equally accessible to able-bodied 
and disabled visitors. This obviously 
has implications on the gradients 
and finishes of ground surfaces. 
Furthermore, a public lookout must 
be designed to the eye-height of 
a person in a wheelchair.48  The 
nearby shipwrecks are too elevated 

the developing web of pathways 
throughout the Parklands, there were 
numerous legislative requirements 
that had to be addressed. The design 
is manifest through the resolution of 
these legislative limits.

safety and habitat

The protection of public safety and 
ecological habitats implies a clear 
delineation of pathways and lookout 
points to encourage visitors not to 
climb on the shipwrecks, perceived 
as a public risk, or trample the 
vegetation. The peninsula provides 
habitat for estuarine animals including 
sandpipers that migrate from Siberia 
and Alaska each summer. These 
birds are protected under the China 
Australia Migratory Bird Agreement 
(CAMBA) and Japan Australia 
Migratory Bird Agreement (JAMBA) 
treaties. 47 

The viewing area at the end of the 
peninsula is defined by a plane of 
recycled brick, whose gentle incline 
draws attention to the sloping ‘deck’ 
of the timber crane lighters. The re-
placement of remnant and locally 
sourced bricks suggests the historical 
connection of the site to activities in the 
nearby brickpit. A non-vertical surface 
is required within the tidal zone at the 
ends of the peninsula to maintain the 
current feeding and roosting function 
of these areas. Here, the smooth brick 
paving gives way to a crenellated 
brick edge, and finally a pile of bricks. 
The project employs a limited palette 
of materials, so as not to overwhelm 
the artefacts and landscapes. The 
seating is also formed using the same 
brick, integrated with the platform. It 
is positioned to capture the best 
view; where the adjacent mangroves 
conceal – edit out – the nearby over-
scaled apartments from the seater 
viewer.

for a seated person to see into them. 
Instead of constructing long ramps 
that would overwhelm the site and 
shipwrecks themselves, the project 
introduces an inventory of looking 
devices. Polished stainless steel road 
mirrors are mounted on the ends of 
standard streetlight posts to allow 
view into the timber hulls of the crane 
lighters across the deck of the steel 
hulk. A telescope – a quintessential 
apparatus of the scenic lookout - is 
mounted at sitting height to magnify 
the distant shipwrecks. 

These devices invite interaction 
and are playfully suggestive of ship 
imagery – masts, cranes, periscopes, 
and bay markers. They draw attention 
to the site as a constructed lookout, a 
selected place with chosen views, by 
mediating between the object and the 
viewer. The visitor, actually there, is 
enticed to look at framed reflections 
of the real thing. 
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coMPARATIVE READINGS AS 
CONCLUSION  

Several recent Spanish publications 
deal broadly with architecture, 
urbanism and tourism, including 
two books that respond specifically 
to extreme impacts of tourism on 
Mallorca. Edited and published by 
the famous shoe Mallorcan company 
Camper Son Fortesa, Mallorca Boom 
is a compendium of largely nostalgic 
essays that lament the state of crisis 
without clearly proposing a way 
forward. 

Arguably more interesting is the 
publication Isla Ciudad (Island City) 
that presents material produced in 
a design workshop led by Spanish 
architect Juan Herreros in 2003. 
Along the lines of the Winy Maas’s 
Costa Iberica (2001), the objective is 
to use the design studio as a research 
laboratory that draws upon edited data 

to radicalise the impacts of tourism 
at a territorial scale. In Isla Ciudad, 
ecological processes, transport 
networks and tourist programs 
are integrated to produce extreme 
proposals, that serve to highlight 
the need for a trans-disciplinary 
environment in which to solve the 
problems of the island. 

Architecture has always been 
important to tourism, in the making 
of image objects. This study draws 
on debates in tourism that challenge 
the iconic representation of tourist 
sites dismissing this approach 
as singular and reductive. The 
research argues that a rewarding 
tourist destination must necessarily 
include an experience of place that 
is immersed within a current and 
everyday culture. The case studies 
examined here represent efforts 
to enrich the iconic with the value 
of the everyday. Significantly, what 

is evidenced is that in meeting the 
pragmatic dimension of ordinary life 
these projects paradoxically deliver a 
strengthened place image.

A comparative reading reveals that 
this approach - the amplification the 
touristic through the valuing of the 
everyday – specifically offers insights 
to the spatial conditioning of the 
public realm.

One of the most iconic cities in 
the world, Venice is the archetypal 
example of a reductive image-based 
tourist site. The case study in Venice 
concentrates on the main arrival point 
to the city, proposing a reorganisation 
of the public space between the 
rail station and the Grand Canal. 
Developed within a workshop 
setting, the hypothetical nature of the 
project allowed a heightened focus 
on the critical issue of pedestrian 
traffic congestion. The pragmatics 

of mobility management called for a 
reshaping of the groundplane. The 
resultant topography would not only 
ease pedestrian flow, separating 
the movements of the everyday 
pedestrian from that of the visitor, 
but would simultaneously amplify the 
sense of ‘Venetian-ness’. The new 
stepped topography was designed to 
obscure or edit out all visual evidence 
of modern infrastructure – relocated 
ticket booths, information points, 
vaporetto shelters and water taxi 
stops – revealing only an historic 
view of the famous canal city to the 
expectant tourist.

The Sagrada Familia is an historic 
monument and the iconic symbol 
of Barcelona. It is located within a 
residential quarter of the city away 
from other tourist attractions, yet 
remains alienated from the locals, 
operating exclusively as a tourist site 
during its continuing construction. 

The case study focused on the public 
space that flanks the cathedral and, 
as in Venice, how it could become 
a negotiated zone that engaged 
with both the spectacle of tourism 
and the activity of everyday life. 
The space was treated as a leisure 
zone. The tourist buses were 
pushed to the periphery, the ground 
level cleared to ease pedestrian 
movement and the area planted as a 
forested park. Different local leisure 
facilities were rationally distributed, 
each accommodated within an 
appropriately scaled space carved out 
of the dense tree canopy. Resonating 
with the myriad of lightwells cut into 
the city’s dense urban fabric, these 
leisure voids catered pragmatically 
to the recreational needs of the 
local inhabitants whilst elevating the 
touristic activity of image consumption 
by providing multiple and varied 
apertures for the tourist camera.

The acute environmental condition of 
the Balearic Islands brought about by 
decades of mass tourism, has led to 
a recent focus on cultural tourism, as 
part of the campaign to enrich its image 
beyond ‘sun and sand’. Of particular 
interest are a series of adaptive reuse 
projects in Palma de Mallorca – the 
Ronda Promenade open-air theatre, 
the Mill Museum and its adjoining 
public square, and the Castell Bellver 
museum, scenic lookout and function 
centre. These projects seek to give 
new life to historic buildings, with new 
functional programs and improved 
urban connections, providing a more 
diverse tourist offering and, similarly 
to the Sagrada Familia, bringing them 
back into the circuit of the everyday. 
They are boldly interventionist in their 
adaptation to contemporary uses 
– removing fabric, altering circulation, 
excavating floor levels, cutting new 
openings, filling in others. In this 
sense they are ever-evolving. They 
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rely neither upon simplistic readings 
of old versus new, nor on extensive 
signage, but provide interpretation 
between the past and the present by 
creating a synthesis that amplifies 
the old – transforming the existing to 
provide a heightened presence of the 
past. 

The status of Uluru to Australian 
national image making is complicated 
and enriched by its political 
dimension. Uluru is both a tourist 
site and an indigenous site. It is 
significant to white-Australian / 
indigenous relations and one of the 
few World Heritage properties listed 
for both its cultural and natural values. 
Specific to the Uluru-Kata Tjuta 
National Park are the spatial and 
temporal management mechanisms 
pragmatically established to 
safeguard the everyday life of its 
indigenous inhabitants and protect its 
delicate desert ecologies.  Controlling 

the hours of public access and uses 
within the park zone – keeping 
tourists out at night and tourism 
related development out altogether 
– serves to amplify the image of ‘The 
Rock’. It constructs an ideal view of 
the iconic object set within its pristine 
desert landscape, analogous to the 
visual editing evidenced in the Venice 
and Sagrada Familia case studies. 
What is uniquely created at Uluru, 
however, is a mental space inhabited 
by the geological monolith itself and 
its cultural consequence. There is a 
sense of entering a special spatial 
zone when crossing the threshold into 
the park. The actual viewing of Uluru 
becomes mediated by the indigenous 
experience.

What distinguishes the case studies 
at Sydney Olympic Parklands, 
Newington Armory and the Shipwreck 
Lookout, is that the issues of public 
safety, equal access, ecological and 

heritage protection, have become so 
highly regulated, that their unravelling 
and synthesis is inevitably the point of 
departure in the design of these public 
leisure spaces. In both projects the 
practical resolution of public access 
became the overriding focus. At the 
Armory this led to a restructuring of the 
site that reinstated the main entrance 
at the riverfront, simultaneously 
making use of the iconic potential 
of two existing cranes and dense 
historic building fabric to mark the 
place. At the Shipwreck Lookout road 
mirrors and street poles were used 
to avoid the long ramps that would 
otherwise be necessary to provide 
equal visibility to the shipwrecks 
for both able-bodied and disabled 
visitors. These abstractly nautical 
and unexpected objects create the 
place identity. This is complemented 
by the precise locational history 
that influenced material choice 
– a ‘brick’ viewing platform at a 

place made for the transport of 
bricks. The heightened emphasis 
on the pragmatic has amplified the 
image quality of both these projects, 
critical to the patronage of ‘new’ 
visitor sites located within a recently 
established, evolving and varied park 
environment.

image 

There is a complex relationship 
between place image, authenticity 
and the tourist experience. The 
tourist is motivated by anticipation. 
Fundamental to the tourist experience 
is the verification of the anticipated 
image at the visited site. The 
research highlights the need for this 
to be constructed. Furthermore, place 
image is increasingly important as 
local sites vie for attention within an 
increasingly diverse tourist market, 
and as evidenced at Mallorca, can be 
used to change tourist behaviours. 

Implicit in the game of tourism is 
the search for some semblance 
of ‘authenticity’. As tourist sites 
are constructions, ‘authenticity’ 
is necessarily constructed. The 
overlapping of tourist and resident 
itineraries, the minimisation of 
interpretive signage and the revealing 
of what frames the design, can 
positively contribute to this constructed 
authenticity. Moreover, the study 
points to the need to challenge the 
growing tendency for over-scripted, 
over-packaged interpretation and to 
engage a more pluralist discourse 
within interpretation programs. 
The post-tourist preferences the 
authenticity (reality) of an open 
interpretation above didactic and 
linear story-telling.
 
limits

Limits imply the protection of sensitive 
sites, delicate ecologies, historic 
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fabric, local communities and visitor 
safety; the protection of ‘place’ on 
which tourism depends. Experiences 
at Mallorca, Venice, Barcelona, Uluru 
and the Sydney Olympic Parklands, 
suggest that the limit - as a physical 
boundary, as a zone of negotiation 
between competing pressures, 
as a set of regulations, and as a 
setting - is a creative opportunity. 
The extent to which mappings can 
be instrumentalised in the design of 
precise spatial limits invites further 
exploration. It is particularly pertinent 
to mobility management issues such 
as the current discourse on transport 
in central Sydney. 

The notion of limits can be engaged 
positively in the design of tourist 
places. The acceptance and design of 
limits is a productive way of managing 
both the impact of the visitor on the 
place and the place on the visitor, so 
that being there is rewarding.
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fields of work are implicated within 
tourism, including urbanism and 
architecture.

Who is it that we are designing for? 
Who is the contemporary tourist? 

We engage in tourist practices daily 
within our own cities as visitors to 
museums and exhibition centres, 
shopping malls and local ethnic 
centres, and through our attendance 
at sporting events and festivals. 
Contemporary culture has come to 
be characterised by a key aspect of 
postmodernism, de-differentiation. 
This refers to the diminishing distinction 
between tourism and leisure, between 
reality and representation, and 
between the different modes of travel 
namely, physical and virtual. 

‘People are tourists most of the time 
whether they are literally mobile or only 
experience simulated mobility through 
the incredible fluidity of multiple signs 
and electronic images.’50 

Of particular interest is the concept 
of ‘post-tourist’, who does not 
necessarily need to leave home to be 
a tourist but can travel via the internet 
and television. The post-tourist is 
conscious of the very fact that he 
or she is a tourist – an outsider - 
and is able to engage with tourist 
practices at different levels in the 
knowledge that ‘tourism is a series 
of games with multiple texts and no 
single, authentic tourist experience.’51  
Firmly realistic, the post-tourist 
challenges the reductive association 
of the inauthentic with the superficial, 
understanding the conventional 
tourist’s quest for authenticity to be 
largely illusionary. 

Whilst there is a great deal of 
numerical research within the 
fields of sociology, economics and 
marketing, that unpacks the condition 
of contemporary tourism - quantifying 
tourist flows, observing tourist and 
resident behaviours, and postulating 
limits of acceptable change and 
carrying capacities - tourism discourse 
tends to be polarised, either rejecting 
and resisting its consequences, or 
celebrating its consumptive nature. 
This study adopts the attitude of the 
post-tourist, that neither rejects nor 
celebrates tourism but that recognises 
conflicts and searches for ways in 
which to construct environments 
that support the necessary range of 
activities. 

POSTSCRIPT 

Tourism is nowhere yet 
everywhere.49

It is increasingly difficult to define 
tourism. On the one hand, the tourism 
industry has become progressively 
consolidated, as evidenced by what 
sociologists refer to as the ‘reflexivity’ 
of tourism; the facility for places to 
assess and develop their tourism 
potential. This is manifest by the 
widespread institutionalisation of 
tourism studies, the proliferation 
of tourism textbooks, journals 
and conferences, the increasing 
monitoring of impacts on visitor 
sites, and the growth of tourism 
consultancies. Yet, as a complex 
global web, the domain of tourism 
extends well beyond the tourist, the 
travel agent, the hotel manager and 
the guidebook publisher. Numerous 
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